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Abstract 

This study investigated classroom management competencies and institutional 

effectiveness of public secondary schools in Odukpani Local Government Area of 

Cross River State, Nigeria. The study was guided by two research questions and two 

hypotheses. The   population of the study was made of one hundred and sixty two 

(162) public secondary school teachers in the study area. The entire population was 

used for the study. Questionnaire entitled “Classroom Management Competencies 

and Institutional Effectiveness of Public Secondary Schools Questionnaire 

(CMCIPSSQ)” was used for data collection. The reliability index of the instrument 

ranged from 0.68 to 0.72. Data generated were analyzed using Pearson product 

moment correlation statistics. The findings of the study showed that classroom 

management competencies in terms of communication and motivation had significant 

relationship with institutional effectiveness with regards to students’ positive attitude 

towards teaching, development, desire for self-improvement, patriotism,  students 

desire to think independently, determination for educational advancement, respect 

for the views of others, readiness to solve problems and accept responsibilities. It 

was recommended, among others that classroom managers (teachers) should ensure 

students’ positive attitude towards learning, and that classroom communication is 

effective at all times so that the aims of teaching and learning could be achieved. 
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Introduction 

Management is pervasive in all parts of any organization be it public, private, profit 

and non-profit making organizations.  Akpan (2011) viewed management as an 

effective organization and utilization of human and material resources in a particular 

system for the attainment of identified objectives. It is also regarded as the co-

ordination of all the resources of an organization through the process of planning, 
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organizing, directing and controlling in order to attain organizational objectives 

(Nwachukwu, 2004). This applies to classroom management in every institution of 

learning. As a process, classroom management does not occur in isolation. The 

process is specifically propelled by the teachers towards attainment of educational 

goals. Teachers are the personnel who are physically, mentally, regularly and 

actively involved in curriculum implementation and other extra-curricular activities 

that are going on in school in order to achieve the purpose for which educational 

organization was established. 

 

Classroom management according to Emmer and Sabornie (2015); Everston and 

Weinstein (2006) (as cited in Kratochwill, DeRoos & Blair, n.d) is the process by 

which teachers and schools create and maintain appropriate behaviour of students in 

classroom settings. Classroom management competencies are the actions taken by 

teachers to ensure supportive learning environment for academic and social 

emotional learning of the students (Evertson & Weinstein, 2006). The authors further 

opined that effective classroom management competence improves students’ attitude 

and behaviour. Teachers use classroom management to keep students focused on 

learning while preventing disruption from slowing the learning process (What is 

classroom management, n.d). In this context, classroom management competencies 

are the essential personal and professional traits or any management action taken by 

a classroom manager to create and maintain an environment that is conducive for 

effective teaching and learning.  

 

The purpose of emphasizing on classroom management is to enhance school 

effectiveness. Effectiveness is a broad term and thus has no specific definition. 

However, Botha (2010) opined that institutional effectiveness means the state at 

which an institution functions properly in all respects so as to attain its specific 

objectives. In this context, institutional effectiveness of public secondary schools is 

the quality improvement in all conditions in the school system. It includes students’ 

positive attitude towards teaching, students’ positive attitude towards learning, 

students’ entrepreneurial skills acquisition, talents development, desire for self-

improvement, patriotism, students’ desire to think independently, determination for 

educational advancement, respect for the views of others, and readiness to solve 

problems and accept responsibilities. Classroom management competencies in this 

work are classroom communication and motivation. 

 

Communication and motivation have been viewed to be among indispensable 

management variables in an organization (Asuquo & Ekpoh, 2018). Communication 

is the life wire in every educational organization both at the management and 

operational levels (classrooms). In the school system, communication takes place 

both inside and outside the classroom at all times. According to Nwosu (2017), 

communication is frequently used to share information with members, to coordinate 

activities, to reduce unnecessary managerial burdens and rules, and ultimately to 

improve organizational performance. Communication enables school administrators 

at all levels to mobilize the teaching personnel towards the achievement of the laid-

down institutional objectives (Olokoba, Musa & Ajidabga, 2015). It is the key 
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function of management, and the school organization cannot function and operate 

without communication between members of the school (Okorji, 2014). Okon and 

Asuquo (2017) opined that communication is central when it comes to carrying 

students and teachers along in the school prograrmmes and activities. Bakic-Tomic, 

Dvorskim and Kirinic (2015) stated that competence of teachers can be assessed and 

evaluated in the context of relationship according to the students' performance, 

established cooperation and mutual satisfaction. Teachers’ communication 

competence is a strong tool in classroom management which can be used to 

adequately make the content of teaching and learning understandable to the students 

and equally as a factor through which the students’ needs will be met (Wrench, 

Richmond & Gorham, 2009). 

 

An effective classroom teacher is an assertive communicator. Nzekwe (2013) 

described assertive communicator as one who stands for his or her right, and at the 

same time maintains the respect and right of others. Nzekwe equally maintains that 

assertive communicator promotes classroom instruction. Assertive communicators 

have the ability and willingness to express their thoughts and feelings without 

hampering others. The author further stated the main features of assertive 

communication to include positive attitude, active listening, strong observation, 

consideration for others, self-awareness and openness. Others include flexibility, 

versatility, sense of humour and decisiveness.  

 

The second aspect of classroom management competencies in this study is 

motivation. Motivation originates from Greek word “movere” meaning to move 

(Inyang, 2004). Motivation in classroom management involves internal and external 

influences (intrinsically and extrinsically) that move learners’ attitude toward 

learning.  According to Asuquo and Ekpoh (2018), intrinsic motivation is the 

personal enjoyment or desire to learn or do a task not associated with reward or 

expecting rewards whatsoever. While extrinsic motivation on the other hand, has to 

do with performance associated with rewards. In this case, individual expects 

rewards as a consequence of performance. The authors further emphasized that both 

intrinsic and extrinsic motivations are useful administrative tool for increased 

performance. 

 

Both intrinsic and extrinsic motivations are useful for students of varying abilities. 

Teachers have to instill intrinsic motivation in their students so that they do not need 

to rely on extrinsic motivation to complete or do their work (Weiser, 2014). Brophy 

(2010) averred that motivational utterances increase pupils’ and students’ expectancy 

of success and task value. Likewise, Weiser (2014) cited Deci, Koestner and Ryan 

who in their analysis of 128 studies using extrinsic rewards found out that a teacher’s 

use of praise and extrinsic reward often lead to increase in pupils’ intrinsic 

motivation.  Hattie and Timperley (2007) and Klassen and Lych (2007) submitted 

that the message teachers communicate to students whether intentionally or 

unintentionally affect students’ motivation, learning goals, and their academic 

outcomes. Getenge (as cited in Asuquo & Ekpoh, 2018) posited that motivational 

strategies and teachers’ productivity are related constructs that influence the quality 
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of education.  The previous works done by scholars as reviewed in this work have 

not captured communication and motivation as variables of classroom management 

competencies and their relationship with institutional effectiveness. It is against this 

background that this study was conducted to fill the identified gab in the literature. 

 

Statement of the problem 

Institutional effectiveness of public secondary schools as it reflects in students’ 

positive attitude towards teaching, students’ positive attitude towards learning, 

students’ entrepreneurial skills acquisition, talents development, desire for self-

improvement, patriotism, students desire to think independently, determination for 

educational advancement, respect for the views of others, readiness to solve 

problems and accept responsibilities is as important as achieving the goal of 

education. Regrettably, in recent times, the researchers have observed that there are 

problems that hamper effectiveness of public secondary schools in Odukpani Local 

Government Area of Cross River State. The researchers observed that the 

achievement of educational goals have been truncated by students’ misbehaviour 

towards teaching and learning in the school system. The scenario may be attributed 

to the fact that classroom teachers are not functioning as managers and behavioural 

change agents. The problem may also lie in students’ feeling of disenchantment due 

to unsatisfactory ways in which their teachers manage their classroom without 

effective classroom communication and motivation. Also, teachers’ interest in 

classroom management is not effective and their irregularity among other 

dysfunctional behaviours is manifested. Having observed these going on in some 

secondary schools without the situation being addressed, the present study sought to 

find out the relationship between classroom management competencies and 

institutional effectiveness in public secondary schools in Odukpani Local 

Government Area of Cross River State, Nigeria. 

 

Purpose of the study 

The purpose of the study was to examine the relationship between classroom 

management competencies and institutional effectiveness in public secondary 

schools in Odukpani Local Government Area of Cross River State, Nigeria. The 

study specifically sought to examine the relationship between: 

1. Classroom communication and institutional effectiveness. 

2. Classroom motivation and institutional effectiveness. 

 

Statement of hypotheses 

Ho1: There is no significant relationship between classroom communication and 

institutional effectiveness. 

Ho2: There is no significant relationship between classroom motivation and 

institutional effectiveness 

 

Methodology 

The study adopted ex-post facto research design. The study area was Odukpani Local 

Government Area of Cross River State. The area is located in Southern Cross River 

State in particular and South-South Geopolitical Zone of Nigeria in general. 



Prestige Journal of Education, Vol. 3, No. 1, June 2020                             ISSN: 2645-324X (Print) 
A publication of the Association for the Promotion of Innovation in Education (APIE)                                 ISSN: 2645-3223 (Online) 

116 
 

Information available in the Department of Planning, Research and Statistics, Cross 

River State Secondary Education Board as at 2019 indicated that there are seventeen 

(17) public secondary schools in the area. One hundred and sixty-two (162) public 

secondary school teachers constituted the population for this study. The study was a 

census study since all the 162 teachers in the study area were used as respondents. 

Studying the entire population refers to census (Isangedighi, Joshua, Asim & Ekuri, 

2004). Questionnaire entitled “Classroom Management Competencies and 

Institutional Effectiveness of Public Secondary Schools Questionnaire 

(CMCIIPSSQ)” was designed by the researchers and used for data collection. The 

instrument contained twenty (20) items. Twelve (12) items measured classroom 

management competencies while eight (8) items measured institutional effectiveness. 

The instrument was based on a modified four-point Likert scale of Strongly Agree 

(SA), Agree (A), Disagree (D) and Strongly Disagree (SD). 

 

The content validity of the instrument was done by three experts in the Department 

of Educational Management while face validity of the instrument was done by 

another three experts in Test and Measurement all in the Faculty of Education, 

University of Calabar, Calabar. The reliability of the instrument was tested using 

Cronbach Alpha reliability test with coefficients that ranged from 0.68 to 0.72. This 

showed that the instrument was reliable. The researchers with research assistants 

administered copies of the questionnaire on the respondents used for the study. Data 

collected were coded and analyzed using Pearson product moment correlation 

statistics.  

 

Presentation of results 

 

Ho1: There is no significant relationship between classroom communication and 

institutional effectiveness. 

 

Table 1: Summary of Pearson product moment correlation analysis of the 

relationship between classroom communication and institutional effectiveness 

Variable    N             Mean      SD       r    Sig 

Classroom communication  

162 

13.39 2.652  

.684* 

 

.000 

Institutional effectiveness 101.51 10.551   

*P<.05 

 

The result presented in Table 1 shows that the calculated r of .684 is significant at .05 

level of probability and 160 degree of freedom. The null hypothesis which states that 

there is no significant relationship between classroom communication and 

institutional effectiveness was therefore rejected. In other words, there was a 

significant relationship between classroom communication and institutional 

effectiveness. 
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Ho2: There is no significant relationship between classroom motivation and 

institutional effectiveness. 

 

Table 2: Summary of Pearson product moment correlation analysis of the 

relationship between classroom motivation and institutional effectiveness 

Variable    N             Mean      SD       r    Sig 

Classroom motivation  

162 

12.33 2.367  

.702* 

 

.000 

Institutional effectiveness 103.33 11.213   

*P<.05 

 

The result presented in Table 2 shows that the calculated r of .702 is significant at .05 

level of probability and 160 degree of freedom. The null hypothesis which states that 

there is no significant relationship between classroom motivation and institutional 

effectiveness was therefore rejected. In other words, there was a significant 

relationship between classroom motivation and institutional effectiveness. 

 

Discussion of findings 

The result of hypothesis one as presented in table 1 revealed a significant positive 

relationship between classroom communication and institutional effectiveness. This 

implies that when communication as an important classroom management strategy is 

effective, it is possible that students’ positive attitude towards teaching, students’ 

positive attitude towards learning, students’ entrepreneurial skills acquisition, talents 

development, desire for self-improvement, patriotism,  students desire to think 

independently, determination for educational advancement, respect for the views of 

others, readiness to solve problems and accept responsibilities will be enhanced 

among students. The finding is in line with Okon and Asuquo (2017) who opined 

that communication is central when it comes to carrying students and teachers along 

in the school programmes and activities. The finding also agreed with Wrench, 

Richmond and Gorham (2009) that teachers’ communication competence is a strong 

tool in classroom management which can be used to adequately make the content of 

teaching and learning understandable to the students and equally as a factor through 

which the students’ needs will be met. The finding is in support of  Nwosu (2017) 

who observed that  communication is frequently used to share information with 

members, to coordinate activities, to reduce unnecessary managerial burdens and 

rules, and ultimately to improve organizational performance. The positive and 

significant relationship between classroom communication and institutional 

effectiveness is an indication that with effective communication in the classrooms, 

ideas, values and knowledge are transferred to or shared with the learners. 

 

The result of hypothesis two as presented in table 2 indicated that there was a 

positive significant relationship between classroom motivation and institutional 

effectiveness with regards to students’ positive attitude towards teaching, students’ 

positive attitude towards learning, students’ entrepreneurial skills acquisition, talents 
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development, desire for self-improvement, patriotism, students’ desire to think 

independently, determination for educational advancement, respect for the views of 

others, and readiness to solve problems and accept responsibilities. This finding is in 

tandem with Brophy (2010) that motivational utterances increase pupils and students 

expectancy of success. This finding is also in line with Hattie and Timperley (2007) 

and Klassen and Lych (2007) that messages teachers communicate to students 

whether intentionally or unintentionally affect students’ motivation, learning goals, 

and their academic outcomes (performance). The finding equally agrees with the 

position of Evertson and Weinstein (2006) that effective classroom management 

competencies improve students’ attitude and behaviour. By implication, teachers’ 

effectiveness in the application of intrinsic and extrinsic motivational strategies in the 

classroom develops students’ interests in the teaching and learning processes. 

 

Conclusion   

From the findings of the study, it was concluded that classroom management 

competencies in term of communication and motivation significantly related to 

institutional effectiveness with regards to students’ positive attitude towards 

teaching, students’ positive attitude towards learning, students’ entrepreneurial skills 

acquisition, talents development, desire for self-improvement, patriotism,  students’ 

desire to think independently, determination for educational advancement, respect for 

the views of others, and readiness to solve problems and accept responsibilities in 

public secondary schools in Odukpani L.G.A of Cross River State, Nigeria. 

Classroom teachers should use freedom and autonomy at their disposal to ensure that 

they improve upon their communication and motivational strategies in order to 

encourage students to develop positive attitude towards teaching, learning and their 

general academic performance.   

 

Recommendations  

1. Classroom managers (teachers) should ensure that classroom communication 

is effective at all times so that the aims of teaching and learning could be achieved. 

2. Teachers should consider classroom motivation as top priority in the 

classroom management. 
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