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Abstract 

The shift towards digital accreditation by the National Board for Technical Education 

(NBTE) in Nigeria represents a pioneering effort to modernize the accreditation process for 

technical and vocational institutions across the country. This paper examines the NBTE's 

digital accreditation initiative, analyzing its framework, benefits, and potential challenges. 

The digital accreditation system is designed to improve efficiency, transparency, and 

accessibility, aligning Nigeria's educational standards with global best practices. However, 

the transition also presents significant challenges, including technological infrastructure 

gaps, digital literacy issues, and financial constraints. This paper also explores these 

challenges and offers strategic solutions for overcoming them, while also advocating for the 

broader adoption of digital accreditation by other tertiary institutions in Nigeria. The 

conclusion emphasizes the potential of digital accreditation to revolutionize Nigeria's 

educational landscape, making it a model for other institutions both within the country and 

across Africa. By addressing these challenges proactively and leveraging the benefits of 

digital systems, Nigeria can ensure that its educational institutions are equipped to meet the 

demands of the 21st century, thereby enhancing the quality of education and ensuring more 

equitable access to quality assurance processes. 
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Introduction 

Accreditation serves as a critical mechanism in ensuring the quality and credibility of 

educational institutions. It functions as a quality assurance process through which schools, 

colleges, and universities are evaluated by an external body to determine if certain standards 

are met (Aluko & Gbadebo, 2021). This process is essential in maintaining the integrity of 

education systems, providing students with the confidence that their qualifications will be 

recognized by employers and other institutions. In Nigeria, accreditation is particularly 

important due to the rapidly growing and diverse higher education sector (Ojediran & 

Olaniyi, 2022). The country has witnessed a significant expansion in the number of tertiary 

institutions, including universities, polytechnics, and colleges of education. Ensuring that 

these institutions maintain high standards is vital for the development of the nation’s 

workforce and its overall socio-economic progress. 

 

Globally, there has been a noticeable shift towards digital accreditation, driven by the need 

for efficiency, transparency, and adaptability in quality assurance processes (Eyo, 2015). 

The Fourth Industrial Revolution (4IR), characterized by advancements in digital 

technologies, has played a significant role in transforming various sectors, including 

education. Digital accreditation leverages these technologies to streamline the evaluation 

process, reduce the need for physical inspections, and enhance the accuracy and reliability 

of data (MDPI, 2022). This trend is not only a response to technological advancements but 

also to the challenges posed by traditional accreditation methods, such as high costs, 

logistical issues, and the potential for human error or bias (Adekunle, 2022). By embracing 

digital tools, accrediting bodies can conduct assessments more frequently and consistently, 

thereby ensuring that institutions continuously meet required standards. 

 

The National Board for Technical Education (NBTE) in Nigeria is a regulatory body tasked 

with overseeing the quality of technical and vocational education and training (TVET) 

institutions across the country. Established in 1977, the NBTE's primary objective is to 

ensure that Nigerian technical institutions meet internationally recognized standards of 

education and training. In recent years, the NBTE has embarked on a significant digital 

transformation initiative aimed at modernizing its accreditation processes (NBTE, 2024a). 

This shift is part of a broader strategy to align Nigeria’s technical education sector with 

global best practices and to enhance the quality and competitiveness of its graduates. 

 



 
 
 
Prestige Journal of Counselling Psychology, Vol. 8, No. 1, March 2025 ISSN: 2651-5687 (Print) 
A publication of the Association for the Promotion of Innovation in Education (APIE)  ISSN: 2651-5709 (Online) 

128 
 

The NBTE’s transition to digital accreditation represents a landmark development in 

Nigeria’s education sector. Beginning in August 2024, the board fully transitioned from 

traditional physical accreditation methods to a completely digital system. This move was 

driven by the need for a more efficient, effective, and transparent process that could better 

meet the demands of the rapidly evolving education landscape. The digital accreditation 

initiative involves several key components, including the use of digital platforms for the 

submission and evaluation of accreditation materials, online monitoring of institutions, and 

the deployment of digital tools for data analysis and reporting (NBTE, 2024b). These 

innovations have significantly reduced the time and cost associated with the accreditation 

process while also improving the accuracy and consistency of evaluations. 

 

The NBTE’s digital accreditation model has had a profound impact on technical and 

vocational institutions in Nigeria. The initiative has been praised for its ability to enhance 

transparency and accountability, as well as for its role in promoting a culture of continuous 

improvement among institutions. By providing real-time feedback and facilitating ongoing 

monitoring, the digital system encourages institutions to maintain high standards throughout 

the accreditation cycle, rather than merely preparing for periodic reviews. Furthermore, the 

success of the NBTE’s digital accreditation system has broader implications for other 

tertiary institutions in Nigeria. As universities and colleges seek to improve their own 

quality assurance processes, the NBTE model offers a valuable blueprint for leveraging 

digital technologies to achieve greater efficiency and effectiveness. 

 

The NBTE’s transition to digital accreditation marks a significant milestone in the evolution 

of Nigeria’s education system. By embracing digital technologies, the board has set a new 

standard for quality assurance that other tertiary institutions in Nigeria can emulate. As the 

country continues to develop its education sector, the NBTE’s innovative approach to 

accreditation serves as a model for ensuring that Nigerian graduates are equipped with the 

skills and knowledge needed to thrive in the global economy. 

 

National Board for Technical Education’s Digital Accreditation System 

The National Board for Technical Education (NBTE) in Nigeria has embarked on a 

transformative journey by fully digitizing its accreditation and quality assurance processes. 

This move aligns with global trends in education, leveraging technology to enhance 

transparency, efficiency, and the overall quality of technical education across the country. 

NBTE's digital accreditation system was developed in response to the evolving demands of 

the Fourth Industrial Revolution (4IR) and the Federal Government’s push towards 

digitalization. The board recognized that traditional, manual accreditation processes were 

not only time-consuming but also prone to human errors and inefficiencies. The shift to a 
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digital platform was seen as a necessary step to keep up with the rapidly changing 

educational landscape and to ensure that Nigeria's technical education system remains 

competitive on a global scale (Edugist, 2024). 

 

NBTE’s digital accreditation system, developed in collaboration with technology partners 

like Huawei and Cisco, allows for the automation of key processes such as the evaluation 

of institutions and the digitization of academic records. The system also includes e-learning 

platforms integrated with Learning Management Systems (LMS), facilitating more effective 

monitoring and assessment of institutions in real-time (Edugist, 2024). This move aligns 

with the global shift towards leveraging technology in education, a necessity driven by the 

demands of the Fourth Industrial Revolution and the Nigerian government’s digitalization 

goals. 

 

Key components of the Digital Accreditation System 

1. Digitization of academic records: One of the core features of NBTE's digital 

initiative is the digitization of academic records. This process eliminates the need for 

extensive paperwork, making educational data more accessible and manageable. Institutions 

can now store, retrieve, and update academic records through a centralized online portal, 

ensuring that all information is up-to-date and easily accessible to stakeholders. 

2. Automation of accreditation processes: The traditional accreditation process 

involved multiple layers of approval and physical inspections, which often led to delays. 

NBTE’s digital system automates these processes, using AI-powered tools to assess 

institutions against set standards. This not only speeds up the accreditation timeline but also 

reduces the possibility of human error, ensuring a more objective evaluation of each 

institution. 

3. E-Learning platforms and LMS integration: Recognizing the importance of 

flexibility in education, NBTE has integrated e-learning platforms equipped with Learning 

Management Systems (LMS). These platforms allow institutions to offer courses online, 

monitor students’ progress, and provide personalized learning experiences. The LMS also 

facilitates continuous quality assurance by enabling NBTE to monitor the performance of 

institutions in real time. 

4. User-friendly online portal: A significant aspect of the digital transformation is the 

creation of a user-friendly online portal. This portal serves as a centralized hub for students, 

educators, and administrative staff, allowing seamless communication and access to 

resources. It is designed to be intuitive, ensuring that users at all levels can easily navigate 

the system without extensive training. 
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The digital transformation of NBTE has led to several notable successes. Since its 

implementation, there has been a significant increase in the number of institutions and 

stakeholders engaging with the system. As of August 2024, the board had digitally assessed 

and documented processes for 17 institutions across Nigeria’s six geopolitical zones, now 

actively using the digital platform. This widespread adoption underscores the system’s 

effectiveness and the trust that institutions have placed in NBTE’s digital framework. 

Moreover, the digital system has enhanced transparency in the accreditation process. 

Institutions can now track the progress of their accreditation applications in real-time, 

reducing uncertainty and allowing for better planning and resource allocation. The system 

also fosters greater accountability, as all actions and decisions are recorded and can be 

audited if necessary. 

 

Despite the successes, the transition to a fully digital accreditation system has not been 

without challenges. Issues such as digital literacy among staff, the initial costs of setting up 

the digital infrastructure, and the need for continuous updates to the system have posed 

significant hurdles. However, NBTE has addressed these challenges through extensive 

training programmes for its staff and collaboration with technology partners like Huawei 

and Cisco, ensuring that the system remains robust and scalable. 

 

Looking forward, NBTE aims to further enhance its digital platform by incorporating more 

advanced data analytics and AI capabilities. These advancements will allow for even more 

precise monitoring and evaluation of educational institutions, ensuring that Nigeria’s 

technical education system remains at the forefront of global standards. NBTE’s digital 

accreditation system is a pioneering initiative that sets a benchmark for other tertiary 

institutions in Nigeria. By embracing technology, the board has not only streamlined its 

operations but also ensured that it is well-positioned to meet the challenges of the future. 

This digital transformation serves as a model for other institutions looking to enhance their 

own accreditation processes, highlighting the critical role that technology can play in 

modern education systems. 

 

Advantages of digital accreditation 

Digital accreditation offers numerous advantages, particularly in the context of the National 

Board for Technical Education’s (NBTE) recent shift to a fully digital system. These 

benefits are not only crucial for improving the quality and efficiency of technical education 

in Nigeria but also serve as a model for other tertiary institutions across the country. Some 

of such benefits are explained here. 

1. Enhanced transparency and accountability: The digitalization of the accreditation 

process by the National Board for Technical Education (NBTE) ensures that each stage, 
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from application to evaluation, is tracked in a secure, centralized system. This system 

significantly reduces risks such as manipulation and fraud, commonly associated with 

manual processes. Digital tools offer real-time monitoring and reporting, enhancing 

transparency and holding institutions accountable to maintain educational standards (NBTE, 

2024; Lawal, 2024) 

2. Improved efficiency and time management: The digital shift reduces the time and 

resources required for traditional accreditation, which often involved physical visits and 

inspections. Now, institutions can submit documents electronically, while evaluators review 

them remotely, resulting in faster processes. Automation of routine tasks further accelerates 

the accreditation procedures, enabling NBTE to accredit more institutions in lesser time 

(NBTE, 2024; Lawal, 2024). 

3. Cost-effectiveness: Digital accreditation minimizes costs related to travel, lodging, 

and logistical support for physical inspections. It also eliminates the need for physical 

storage of documents, significantly cutting operational expenses and promoting 

sustainability by reducing paper use (NBTE, 2024). 

4. Broader accessibility and inclusivity: By utilizing digital platforms, NBTE ensures 

that institutions in remote and underserved regions can participate in the accreditation 

process without geographical barriers. This approach is crucial for Nigeria, where 

infrastructure limitations can make traditional accreditation difficult. The expansion of 

digital tools enables a more inclusive accreditation process (NBTE, 2024; Lawal, 2024) 

5. Enhanced data management and analytics: Digital accreditation allows NBTE to 

collect, store, and analyze data more efficiently. This data is essential for assessing 

institutional performance, identifying trends, and making informed decisions regarding 

policies. Additionally, data analytics help identify areas of non-compliance, enabling 

preventive action before issues escalate (NBTE, 2024; Lawal, 2024;) 

6. Alignment with global standards: NBTE’s digital accreditation aligns with global 

best practices, ensuring that Nigerian institutions remain competitive internationally. The 

integration of digital tools demonstrates a commitment to modernizing education systems, 

preparing them for collaboration with foreign institutions and meeting global educational 

standards (NBTE, 2024; Lawal, 2024)  

7. Continuous improvement and adaptability: Unlike manual processes, digital 

accreditation systems can be regularly updated to reflect new criteria, methodologies, and 

technologies. This adaptability ensures that the accreditation process remains relevant and 

effective amidst evolving educational needs (NBTE, 2024). 

 

The advantages of digital accreditation as implemented by NBTE are multifaceted, 

enhancing the efficiency, transparency, and effectiveness of the accreditation process. These 

https://blueprint.ng/nbte-embarks-on-digital-accreditation/


 
 
 
Prestige Journal of Counselling Psychology, Vol. 8, No. 1, March 2025 ISSN: 2651-5687 (Print) 
A publication of the Association for the Promotion of Innovation in Education (APIE)  ISSN: 2651-5709 (Online) 

132 
 

benefits position the NBTE’s digital system as a model for other tertiary institutions in 

Nigeria, driving the overall quality and competitiveness of the country’s technical education 

sector. 

 

Case for adoption by other tertiary institutions 

The adoption of the National Board for Technical Education's (NBTE) digital accreditation 

model by other tertiary institutions in Nigeria presents a compelling case grounded in 

enhanced efficiency, transparency, and alignment with global educational standards. This 

section outlines the key arguments supporting this adoption, considering the broader 

implications for Nigeria's higher education system. 

A. Enhancing institutional efficiency 

One of the most significant advantages of adopting NBTE’s digital accreditation model is 

the potential for improved efficiency within tertiary institutions. The traditional 

accreditation processes, often manual and paper-based, are fraught with delays, 

administrative bottlenecks, and errors that can hinder the timely assessment of programmes. 

In contrast, digital accreditation systems streamline these processes by automating data 

collection, report generation, and communication between institutions and regulatory 

bodies. 

 

By adopting a similar model, universities, polytechnics, and colleges can benefit from 

reduced processing times, minimized human error, and the ability to focus resources on 

educational quality rather than bureaucratic procedures. This efficiency not only accelerates 

the accreditation cycle but also allows institutions to respond swiftly to evolving educational 

needs, ultimately leading to a more dynamic and responsive higher education sector in 

Nigeria (Gazette Nigeria, 2024; Edugist, 2024). 

B. Promoting transparency and accountability 

Transparency and accountability are critical components of any accreditation process, 

ensuring that institutions maintain high standards and that the public can trust the quality of 

education provided. The digital accreditation system developed by NBTE promotes these 

values by providing a clear, traceable, and verifiable record of all accreditation activities. 

This system reduces opportunities for corruption or manipulation, which have historically 

plagued manual processes in some sectors. 

 

For other tertiary institutions, adopting a similar system would mean that all stakeholders—

students, faculty, government agencies, and the public—can easily access and verify 

accreditation status and institutional performance data. This transparency not only builds 

trust but also holds institutions accountable to their students and society at large, fostering 

a culture of continuous improvement (The Nation, 2024; Peoples Gazette, 2024). 
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C. Facilitating global competitiveness 

In an increasingly globalized world, Nigerian tertiary institutions must align themselves 

with international standards to remain competitive. The NBTE’s digital accreditation system 

is designed with this global outlook in mind, incorporating best practices from leading 

educational systems worldwide. By adopting this model, other institutions can ensure that 

their programmes meet international benchmarks, making their graduates more competitive 

in the global job market. 

 

Moreover, the digital nature of the system allows for easier collaboration with international 

accreditation bodies, facilitating the recognition of Nigerian qualifications abroad. This 

alignment with global standards is essential for attracting international students and faculty, 

as well as for forging partnerships with foreign institutions, all of which contribute to the 

overall quality and reputation of Nigerian higher education (Edugist, 2024). 

D. Supporting digital transformation in education 

The move towards digital accreditation is part of a broader digital transformation in 

education that encompasses e-learning, digital libraries, and online student services. By 

adopting NBTE’s model, other institutions would be aligning themselves with this 

transformative trend, positioning themselves as forward-thinking and adaptable to the needs 

of a digital age. 

 

This digital transformation is not only about adopting new technologies but also about 

embedding these technologies into the core operations of institutions. It involves rethinking 

traditional pedagogies, administrative processes, and student services to leverage digital 

tools effectively. The adoption of digital accreditation can serve as a catalyst for this broader 

transformation, encouraging institutions to innovate and modernize their approaches to 

education (The Nation, 2024). 

E. Cost-effectiveness and resource optimization 

While the initial investment in digital infrastructure may be significant, the long-term cost 

savings and resource optimization offered by a digital accreditation system are substantial. 

Traditional accreditation processes require extensive physical resources, including paper, 

transportation, and human labour, all of which contribute to the overall cost of accreditation. 

 

Digital systems, on the other hand, reduce these costs by automating many of the labour-

intensive processes and minimizing the need for physical resources. For tertiary institutions, 

this means that more funds can be allocated to critical areas such as research, teaching, and 

student support services, rather than being tied up in administrative costs. Over time, the 
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cost-effectiveness of digital accreditation can lead to more sustainable and financially stable 

institutions (Gazette Nigeria, 2024). 

 

The case for adopting the NBTE’s digital accreditation model across other tertiary 

institutions in Nigeria is robust. The benefits of enhanced efficiency, transparency, global 

competitiveness, support for digital transformation, and cost-effectiveness make it an 

attractive proposition for universities, polytechnics, and colleges of education alike. As the 

global educational landscape continues to evolve, Nigerian institutions must embrace digital 

solutions to remain relevant and competitive. The NBTE’s pioneering efforts in this area 

provide a clear and effective blueprint for others to follow, ensuring that Nigeria’s higher 

education system can meet the demands of the future. 

 

Implementation strategy 

1. Infrastructure development and upgrades: The challenges of infrastructure, 

particularly in Nigeria, including unreliable internet connectivity and inadequate ICT 

infrastructure, are well documented (Eyo, 2012). In addition, the power supply issues that 

institutions face, especially in rural and underserved areas, contribute to the disparity in 

access to technological advancements. Partnerships with telecommunications providers and 

investment in power infrastructure are crucial to bridging this gap (CIBN, 2021). Efforts 

should be made to improve broadband access and ensure reliable electricity to support 

digital education and accreditation systems (MDPI, 2020). 

2. Capacity building and training: Digital literacy is a key challenge in the successful 

implementation of digital systems in Nigeria. Many educators, administrators, and students 

lack the necessary skills to fully engage with these technologies. Training programmes that 

include workshops and continuous professional development are essential to address this 

issue. The NBTE has emphasized the need for institutions to invest in regular digital literacy 

training to ensure stakeholders can keep up with technological advancements (MDPI, 2022). 

3.  Regulatory framework and policy development: A well-defined regulatory 

framework is necessary for guiding digital accreditation systems. The National Board for 

Technical Education (NBTE) has made strides in developing these frameworks, but there is 

a need for institutions to adapt these policies to their specific circumstances. This includes 

implementing policies around data protection and cybersecurity to safeguard sensitive 

information (CIBN, 2022). 

4. Collaborative platforms and stakeholder engagement: Engaging key stakeholders — such 

as faculty, students, industry professionals, and government agencies—is essential to the 

successful rollout of digital accreditation systems. Institutions benefit significantly from 

establishing collaborative platforms, as these foster the exchange of resources, expertise, 

and feedback, helping to tailor the system to the diverse needs of all participants. Such 
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stakeholder engagement ensures smoother transitions and more effective implementation of 

digital accreditation (Bellwether, 2020). Collaborative efforts also encourage transparency 

and create a sense of shared responsibility, which increases the likelihood of achieving 

desired outcomes in education systems (Education Links, 2024). 

5. Pilot programmes and phased implementation: Before a full-scale rollout, pilot 

programmes can be an effective way to identify challenges and areas for improvement. 

These programmes provide critical insights into the functionality and effectiveness of the 

digital accreditation system, allowing for refinements prior to broader implementation. A 

phased approach—starting with select departments—helps mitigate risks by ensuring that 

key components of the system are fully operational before expanding to other areas 

(Bellwether, 2020). 

6. Continuous monitoring and evaluation: Finally, continuous monitoring and evaluation 

are essential to ensure that the digital accreditation system remains effective and relevant. 

Institutions should establish clear key performance indicators (KPIs) to regularly assess the 

performance of their digital accreditation systems. Continuous evaluation ensures that the 

system remains aligned with global best practices and can be adjusted as needed based on 

real-time data and user feedback. This iterative process contributes to both the sustainability 

and effectiveness of the system (Education Links, 2024). 

 

By focusing on these strategic areas, tertiary institutions in Nigeria can successfully 

implement digital accreditation systems that are robust, secure, and aligned with 

international standards. This will not only enhance the quality of education but also position 

Nigeria as a leader in digital transformation within the education sector. 

 

Potential challenges and solutions in implementing digital accreditation 

The shift towards digital accreditation in Nigerian tertiary institutions, particularly under 

the leadership of the National Board for Technical Education (NBTE), marks a significant 

step forward in modernizing education and quality assurance processes. However, this 

transition is not without its challenges. Understanding these potential obstacles and 

developing strategic solutions is critical to ensuring the successful implementation and 

sustainability of digital accreditation systems across the country. 

1. Technological infrastructure and digital divide 

One of the foremost challenges in implementing digital accreditation is the disparity in 

technological infrastructure across different regions in Nigeria. Many institutions, especially 

those in rural or underserved areas, may lack the necessary technological resources, such as 

reliable internet access, modern computing facilities, and adequate power supply, to fully 

engage with a digital accreditation system. This digital divide can lead to unequal access to 
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accreditation processes, ultimately affecting the quality and equity of education provided 

across the country. 

 

To address this issue, the government and educational stakeholders need to invest in 

improving digital infrastructure across the nation. This includes expanding broadband 

access to rural and underserved areas, providing subsidies or grants to institutions for 

purchasing necessary technology, and establishing partnerships with private sector 

companies to enhance digital capabilities. Additionally, mobile-based solutions and offline 

functionalities within the digital accreditation system can be developed to accommodate 

institutions with limited internet access. Research by Aluko and Gbadebo (2021) highlights 

the importance of aligning institutional efforts with government policies for improved 

infrastructure in education. 

2. Capacity building and digital literacy 

The transition to digital accreditation requires a significant shift in skills and knowledge for 

both academic and administrative staff within tertiary institutions. Many educators and 

administrators may not be familiar with digital tools and platforms, leading to resistance or 

challenges in effectively using the new system. Moreover, there may be a general lack of 

digital literacy among students and faculty, which can hinder the successful adoption of 

digital processes. 

 

Comprehensive training and capacity-building programmes are essential to equip staff and 

students with the necessary digital skills. The NBTE and other educational bodies should 

organize workshops, online courses, and hands-on training sessions to familiarize users with 

the digital accreditation system. Furthermore, creating a support system, such as help desks 

or online forums, can provide ongoing assistance to users as they navigate the new system. 

This approach not only facilitates smoother transitions but also builds confidence in the use 

of digital tools. Onah et al. (2023) and Eyo (2015) underscore the need for training 

programmes that focus on digital literacy to ensure a smooth transition to digital 

accreditation systems. 

3. Data security and privacy concerns 

With the move to digital platforms, data security and privacy become major concerns. The 

digital accreditation system will handle a vast amount of sensitive information, including 

academic records, personal details of students and staff, and institutional data. Ensuring the 

security of this data against cyber threats, unauthorized access, and breaches is critical to 

maintaining the integrity of the accreditation process. 

 

Implementing robust cybersecurity measures is crucial to safeguarding the digital 

accreditation system. This includes the use of encryption, multi-factor authentication, 
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regular security audits, and compliance with data protection regulations. Institutions should 

also establish clear guidelines and protocols for data handling, ensuring that all stakeholders 

are aware of best practices in data security. Additionally, partnerships with cybersecurity 

firms can help in monitoring and addressing potential threats in real-time. Institutions should 

also comply with data protection regulations, as discussed by Ojediran and Olaniyi (2022), 

who emphasize the role of clear guidelines and protocols in safeguarding institutional data. 

4. Financial constraints 

The transition to digital accreditation requires significant financial investment, both for 

setting up the necessary infrastructure and for maintaining and upgrading the system over 

time. Many institutions, particularly public ones with limited budgets, may find it 

challenging to allocate sufficient funds for these purposes. 

 

Aluko and Gbadebo (2021) suggest that cost-sharing models between institutions and 

external partners could help reduce the financial burden. To mitigate financial constraints, 

the government can provide financial assistance or incentives to institutions that adopt the 

digital accreditation system. This can come in the form of grants, low-interest loans, or tax 

breaks. Additionally, institutions can explore cost-sharing models, such as forming 

consortia with other institutions to share the costs of digital infrastructure and services. 

Encouraging partnerships with private sector companies and international organizations can 

also bring in additional funding and resources. 

5. Resistance to change 

Change management is another significant challenge, as the shift to digital accreditation 

represents a fundamental change in how accreditation and quality assurance are conducted. 

Resistance may come from various stakeholders, including institutional leadership, faculty, 

and administrative staff, who may be comfortable with the traditional methods and skeptical 

of the new system. 

 

Effective change management strategies are crucial to overcoming resistance. This involves 

clear communication of the benefits of digital accreditation, involvement of all stakeholders 

in the planning and implementation process, and providing adequate support during the 

transition. Leadership within institutions must champion the digital accreditation initiative, 

demonstrating its importance and aligning it with the institution’s broader goals. 

Additionally, phased implementation can help stakeholders gradually adapt to the new 

system, reducing resistance and allowing for adjustments based on feedback. Onah et al. 

(2023) highlight the importance of involving all stakeholders in the planning process to 

minimize resistance and ensure smooth adoption. 
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6. Sustainability and continuous improvement 

Maintaining the digital accreditation system over the long term requires ongoing investment 

in technology, continuous training, and regular updates to keep pace with technological 

advancements and changing educational needs. Ensuring the sustainability of the system is 

a critical challenge. 

 

To ensure sustainability, institutions should integrate the digital accreditation system into 

their long-term strategic plans, with dedicated budgets for maintenance and upgrades. 

Continuous professional development programmes should be institutionalized to keep staff 

updated on new technologies and processes. Moreover, regular feedback loops should be 

established, allowing for continuous improvement of the system based on user experiences 

and technological advancements. Collaboration with other institutions and stakeholders can 

also foster innovation and resource sharing, contributing to the long-term success of the 

digital accreditation system. Ojediran and Olaniyi (2022) argue that continuous training 

programmes and regular feedback loops are essential for keeping the system aligned with 

global best practices. 

 

While the transition to digital accreditation presents several challenges, strategic planning, 

investment in technology and training, and a focus on security and sustainability can help 

overcome these obstacles. By addressing these challenges proactively, the NBTE and other 

tertiary institutions in Nigeria can fully realize the benefits of digital accreditation, leading 

to improved quality and accessibility of education across the country. 

 

Conclusion 

The digital accreditation initiative spearheaded by the National Board for Technical 

Education (NBTE) represents a transformative approach to enhancing the quality and 

accessibility of education in Nigeria. By leveraging technology, the NBTE is setting a new 

standard for accreditation processes, making them more efficient, transparent, and aligning 

with global best practices. This shift is not without challenges, ranging from technological 

infrastructure gaps and resistance to change to concerns about data security and financial 

constraints. However, with strategic planning, stakeholder engagement, and continuous 

improvement, these obstacles can be effectively managed. The implementation of digital 

accreditation across Nigerian tertiary institutions has the potential to not only improve the 

quality of education but also to democratize access to quality assurance processes, ensuring 

that all institutions, regardless of location or resources, can meet the required standards. 

 

In summary, the digital accreditation system is more than a technological upgrade - it is a 

crucial step toward modernizing Nigeria's education system and ensuring that it meets the 
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demands of the 21st century. By addressing the challenges head-on and building on the 

successes already achieved, Nigeria's tertiary institutions can fully embrace digital 

accreditation as a model for educational excellence and innovation across the continent. 
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