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Abstract 

The quality of education in any nation is directly tied to the competence and effectiveness 

of its teaching workforce. However, various challenges hinder the effectiveness of 

secondary school teachers in performing their duties, thereby negatively impacting their job 

performance. Key among these challenges are inadequate infrastructure, limited resources, 

large class sizes, low salaries, and inadequate professional development opportunities. This 

paper focuses on professional development opportunities as a pivotal tool for enhancing 

teachers' instructional effectiveness in secondary schools in Nigeria. It explores the 

concepts of teachers' job performance and professional development opportunities. 

Additionally, the paper highlights the importance of professional development for 

secondary school teachers; the challenges associated with secondary school teachers’ 

professional development and suggest strategies to address these issues. The study 

concludes that professional development is indispensable for boosting teachers' job 

performance and recommends significant investment in continuous learning opportunities 

to empower teachers and enhance their effectiveness.  

Keywords: professional, development, opportunity, teachers, job performance 

 

Introduction 

For any organization to achieve its stated objectives, the performance of its employees is 

integral. Therefore, the need for discussion on job performance of employees in any 

organization cannot be overemphasized (Akinwale & George, 2020).  In the education 
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sector particularly in the public secondary school level, performance of teachers is not only 

the prerequisite for determining the achievement of educational objectives but also a major 

measurement of success for the sector. The quality of education in any nation is directly 

linked to the competence and effectiveness of its teaching workforce (Hafeez, 2021). The 

imperative to enhance teachers’ job performance has become increasingly evident. It has 

been observed that teachers play a pivotal role in shaping the future of a nation. However, 

various factors hinder the effectiveness of teachers in discharging their duties, such as 

inadequate infrastructure, limited resources, large class sizes, low salaries, and lack of 

professional development opportunities (Mupa & Chinooneka, 2015). These may influence 

the outcome of students and educational quality in the country.  Teachers being the main 

interpreter of the curriculum to these students must be up and doing, if high performance 

will be achieved in the sector (Coles et al., 2023). Therefore, the paper intends to address 

professional development opportunities as a tool for enhancing secondary school teachers’ 

job performance in Southwest Nigeria. 

 

Teachers’ job performance 

Job performance may be described as the ability to combine skillfully the right behaviour 

towards the achievement of organizational goals and objectives (Kuncoro & Dardiri, 2017). 

It can be seen as changes in teachers’ practice, including knowledge, understanding, skills, 

behaviour, attitudes, values, and convictions (Emengini et al., 2020). This is determined by 

the worker’s level of participation in the day - to - day running of the organization. 

 

It is well known that the quality and extent of learners’ achievement are determined 

primarily by teacher’s competence, sensitivity and teacher’s motivation (Blömeke et al., 

2022). Amin et al. (2013), Hanif (2004), and Khan et al. (2012) assert that the success of an 

educational system depends largely on the performance of teachers, who can be considered 

as the backbone of the system. This makes teachers to be at the centre of students’ 

performance. 

 

A teacher can be seen as an expert who is capable of imparting knowledge that will help 

learners to build, identify and to acquire skills that will be used to face the challenges in life 

(Senge, 2000). This means that the quality of teachers’ competence determines the quality 

of skill and knowledge acquired by the students. Teacher job performance on the other hand 

refers to the ability of educators to effectively carry out their responsibilities in the 

classroom and beyond. It includes instructional delivery, classroom management, students’ 

engagement, lesson planning, and assessment of students’ learning outcomes. 
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Teachers’ job performance profoundly impacts students' success, satisfaction, and 

atmosphere within the classroom (Haldimann et al., 2023). The teachers’ performance 

indicators include students’ academic achievement, positive classroom environments, 

continuous professional growth, and adherence to educational standards and policies. 

 

The quality of teachers’ job performance in many public secondary schools nowadays has 

been put in doubts due to the poor attitudes manifested by several secondary school teachers 

who appear to be non-committed to their jobs. Some public secondary school teachers do 

not go to school on time, some rarely teach students; writing notes of lesson appears a boring 

task to many teachers who ought to be professionally behaved. The truant nature of public 

secondary school teachers, as exhibited in their poor attitude towards instructional duties, 

lateness to work, inconsistent attendance to school or classes, poor record keeping attitude, 

and their poor disciplinary attitudes, is a pointer to the fact that many teachers are ineffective 

in their job performance (Oluwaseun, 2016 as cited in Arop et al., 2019). Nonetheless, 

professional development opportunities provide a mechanism for enhancing teachers’ job 

performance through skill development and pedagogical improvements. 

 

Professional development opportunities 

Professional development opportunities refer to a wide range of learning experiences that 

enable educators to enhance their professional knowledge, skills, and effectiveness in their 

jobs. This includes workshops, seminars, conferences, coaching, mentoring, graduate 

courses, online training, peer collaboration and other learning activities that foster personal 

and professional growth (Ventista & Brown, 2023).  

 

This deals with gaining new skills through continuing education and career training after 

entering the workforce. It can include taking classes or workshops, attending professional 

or industry conferences, or earning a certificate to expand one’s knowledge in one’s chosen 

field (Parsons, 2022). Teachers’ professional development is the continued training and 

education of an individual with regards to his/her career (Campos, 2020). The goal of 

professional development is to keep the individual teachers up to date on current trends as 

well as help them to develop new skills for the purpose of advancement in their field. 

 

Teachers’ professional development significantly impacts teachers’ expertise, ultimately 

influencing students’ learning (Smet, 2022). It encompasses a broad spectrum of activities 

supporting career growth, both in well-established education systems and less privileged 

environments (Rinke, 2019). 
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Professional development opportunities are essential for ensuring that teachers stay updated 

with new educational trends, teaching methods, curriculum changes, and technology 

integration (Lawless & Pellegrino, 2007). In Southwest Nigeria, this is particularly 

important as the educational system faces challenges such as outdated curriculum, 

insufficient resources, and limited access to technology. To make teachers perform and stay 

up to date with the recent trends in education, there is need for organization of professional 

development opportunities for teachers, so as to make them at par with their contemporaries 

in the world. 

 

Importance of professional development opportunities for teachers 

Professional development opportunities perform the following roles: 

1) Improving teaching skills: Continuous learning helps teachers to develop new 

strategies for engaging students, managing classrooms, and differentiating instructions 

towards attainment of education goals. Continuous professional development is an essential 

aspect of modern education systems, aiming to enhance teachers’ competence, efficacy, and 

students’ outcomes (Rajendran et al., 2023) 

2) It helps teachers to adapt to change: The educational landscape is constantly 

evolving, especially with the integration of digital tools. Garcia and Weiss (2019) opined 

that the demands of teaching are constantly changing and teachers need to continually adapt 

their knowledge and practice. It was further observed that failure to provide effective 

professional development is likely to jeopardize teachers’ effectiveness in school. 

Professional development opportunities will make teachers to be equipped with the skills to 

incorporate technology into their teaching. Technology has continued to play an essential 

role in delivering education to children outside the classroom. Digital learning fosters 

creativity and gives students a sense of success, encouraging additional learning by thinking 

outside traditional techniques. Many nations were able to adopt remote learning 

technologies utilizing a combination of TV, radio, online, and mobile platforms, which is 

commendable. These provide easy access to information, easy retention of information, 

increased storage of information, and improved presentation of information; education 

became more interactive, as easier sharing of knowledge and increased enthusiasm in 

learning became the reality (Hsu, 2007; Grainger et al., 2021; Lacka & Wong, 2021). 

3) It fosters students’ success: Well-trained teachers are better positioned to meet the 

diverse needs of their students, thereby improving learning outcomes. Investment in training 

will improve the teachers’ performance towards students’ success. Kampen (2019) opines 

that teacher professional development opportunities are types of continuing education for 

teachers with the aim of improving teachers’ skills which will in turn boost students’ 

outcomes. 

https://journals.sagepub.com/doi/10.3102/0034654307309921#con2
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4) Enhancing teachers’ morale: Professional development opportunities will motivate 

teachers to be more committed to their profession as a result of opportunities received. 

Ojugo and Olubor (2021) opined that training is essential not only to increase productivity 

but also to motivate and inspire workers by allowing them to know how important their jobs 

are and giving them information they need to perform their jobs. 

5)  Instructional techniques: Due to professional development opportunities, teachers 

learn innovative teaching methods that make lessons more engaging and effective in the 

classroom. The effective teaching is important for raising students’ achievement (Hande et 

al., 2014). This is done through acquiring various teaching techniques. Lorin (2004) 

suggested that effective teaching is one that produces demonstrable results in terms of the 

cognitive and affective development of the students; hence it is an important component in 

every teaching professional. It is stated that effective teaching involves far more than 

presenting content and methods used to convey that contents. Equally important are the 

affective or emotional processes involved in learning, the integration and application of new 

information and social processes that take place between individuals and their environments 

(Illeris, 2002). All these are acquired and to be observed by teachers in an instructional 

classroom through professional development opportunities received. 

6) Students’ outcomes: Trained teachers are better equipped to identify and meet the 

diverse needs of their students. Tai (2006) stated that when teachers were involved in 

developing effective training programmes for their students to equip them with desired 

knowledge, skills and abilities to achieve organizational goals, it helps to improve teachers’ 

performance. Teachers will become more efficient and productive if he is well trained which 

will reflect on students’ performance in internal and external examinations. 

7) Job satisfaction: Professional development contributes to teachers’ satisfaction, 

reducing burnout and improving retention rates. Amadi (2013) opined that professional 

development opportunities contribute to teachers’ job performance by increasing their 

knowledge, skills, technical rationality, work quality and waste reduction. It helps to 

enhance high level of productivity and efficiency by reinforcing desirable teaching - 

learning methods and procedures, contributing to curriculum innovations and technologies 

which ensure detailed and expert delivery of lesson objectives, and enriching teachers’ 

academic focus and interest. 

 

Challenges associated with teachers’ professional development opportunities in 

Nigeria 

1. Limited funding: Professional development programmes require financial resources, 

which are often scarce in the region. Schools do not support teachers’ professional 

development in terms of upgrading since funds to support such programmes are not 

available. Funds to facilitate in-service training of teachers are inadequate and seminars and 
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workshops are rarely held for teachers (Ngabirano et al., 2023). On the other hand, there is 

always misappropriation and embezzlement of funds. People at the helms of affairs 

embezzle the available funds meant to cater for the educational change. These are funds 

slated for the payment of teachers’ salaries, for organizing seminars and workshops, for 

buying of teaching and learning materials, and for building infrastructure to accommodate 

educational changes (Oloba & Clive, 2022). 

2. Inadequate infrastructure: Many schools lack the facilities required to implement 

effective professional development, such as internet access and training centres. Oloba and 

Clive (2022) opine that as a result of inadequate funding, infrastructure such as classrooms, 

libraries, laboratories, equipment, and materials such as textbooks, teaching aids, and 

computers are inadequate. These make it difficult for teachers to participate or make use of 

the knowledge acquired from professional development undergone. 

3. Lack of government support: Insufficient policy frameworks and lack of 

enforcement of existing policies have led to sporadic and uncoordinated professional 

development programmes. Change in government always affects the existing school system 

and policies. As a result of political instability, a new government invariably introduces 

school system and policies without considering the existing system and policies (Adebule, 

2014).  

4. Resistance to change: Some teachers are resistant to new teaching methods, 

preferring to stick to traditional approaches, which can hinder the implementation of modern 

professional development programmes. Teachers’ professional development results in 

better job performance. However, some teachers with high qualifications may not perform 

if not properly supervised even when they have the contents (Ngabirano et al., 2023). 

 

Ways of addressing the identified challenges 

To enhance the effectiveness of professional development opportunities in Nigeria, the 

following recommendations are proposed: 

1) Increased government funding:  Allocating more resources to professional 

development programmes can ensure their sustainability and reach. This will give 

opportunity for teachers to venture into professional development opportunities to enhance 

their skills, knowledge and attitudes towards increasing their job performance. Creating 

supportive work environments and offering incentives in form of increased funding will 

keep teachers effective throughout their careers (Osiesi et al., 2024) 

2) Policy reform: Establishing clear policies that mandate regular professional 

development for teachers is essential to improve the performance of teachers in schools. 

The Nigerian government has developed several policies aimed at improving the education 

system, but poor implementation has rendered them ineffective (Obeza, 2023). Bad 

https://journals.sagepub.com/doi/full/10.1177/21582440221093033#bibr1-21582440221093033
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government policies in Nigeria may result in reduction in provision of professional 

development opportunities for teachers. 

3) Partnerships with Non- Governmental Organizations and private sector:  

Collaboration with external stakeholders can provide additional resources and expertise. 

The government alone cannot actualize or finance professional development of teachers. 

This calls for sustainable partnership between the government, private sector and Non-

Governmental Organizations. This synergy will help to actualize the professional 

development of teachers in schools (Ekere & Benson, 2017). 

4) Use of technology: Leveraging online platforms for training can overcome 

infrastructural limitations and reach more teachers. Teachers are the most valued assets and 

truly the pillar of the school organization. Every teacher in his or her own way adds towards 

the success or failure of the school. Without employees in an organization, even the most 

powerful machinery with the latest technology would not function (Mduma & Mkulu, 

2021). 

5) Teachers’ involvement: Teachers should be actively involved in the design and 

implementation of professional development programmes to ensure they meet their needs. 

Waseem et al. (2013) conceptualized that the quality of teaching workforce needs to be 

improved in order to enhance the education standards and those standards require 

improvement through training and professional development of teachers, teachers’ 

compensation system, professional career development, and performance management of 

the teaching workforce. 

 

Conclusion 

Professional development is a critical tool for enhancing teachers' job performance in 

Southwest Nigeria. By investing in continuous learning opportunities for teachers, the 

region can improve educational outcomes and empower its teaching workforce. Addressing 

the challenges of funding, infrastructure, and policy will be essential to the success of 

professional development initiatives in the region. 

 

Recommendations  

1. Government at all levels should organize professional development programmes 

periodically for teachers. 

2. Government should provide funds to Ministry of Education, specifically for the 

organization of professional development programmes for teachers. 

3. Teachers should be available and ready for professional development programme 

when it is organized. 

4. Government and appropriate agencies/authority should recognize certificates 

received from professional development programmes for promotion where necessary. 
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5. Teachers should use the knowledge acquired from professional development for the 

attainment of educational goals. 
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